CONG TY CP VAN CHUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
SAI GON TOURIST Doc lap — Ty do - Hanh phic

$4: 01/2017/BC - HDQT p. Ho6 Chi Minh ngay 22 thang 09 nam 2017

BAO CAO HOAT DONG
CUA HOI PONG QUAN TRI VEE QUAN TRI VA KET QUA HOAT DQNG CUA HOI
DONG QUAN TRI VA TUNG THANH VIEN
HQI PONG QUAN TR[ NAM 2016

Ciin cir Diéu 18 td chic va hoat dong cua Céng ty Co phin Vin chuyén Sai Gon Tourist
vi cie quy dinh phap lut ¢6 lién quan, Hoi dong quan tri Cong ty trdn trong bdo cdo Bai hoi
dong ¢6 dong vé quan tri va két qua hoat ddng ciia Hoi ddng quan tri (“HDQT”) va timg thanh

vién hoi dong quan tri ndim 2016 nhu sau:

PHAN I
BAO CAO HOAT DONG CUA HOI DONG QUAN TRI VI QUAN TRI VA KET QUA
HOAT DONG CUA HOI DONG QUAN TRI

I Vie td chire cae cuge hop HPQT, ldy ¥ kién bing vin bin
Trong nam 2016, hoat dong cua HDQT gip nhiéu kho khin do sur can tro cua mét s6 thanh
vicn HDQT thudng xuyén khong tham du cuge hop. Piéu nay di lam cho HPQT ciing nhu Ban

di¢u hanh da khong thé thyuc hién duge céc ke hoach kinh doanh cia ¢ong ty nhu mong muodn.

Trong nam 2016, Chu tich HDQT da tri¢u tdp cic cuge hop va 16 chire 1y ¥ kién cdc thanh
vién HDQT vai két qua nhu sau:
- Triéu tdp: 08 cude hop, két qua 16 chirc hop duge 03 cuge hop thanh cong; 05 cuge hop
khong thanh.
- Ldy ¥ kién bang van ban: 06 lin, két qua duge 05 lan ly ¥ kién thanh c¢ong; 01 1an khong

thanh.
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V¢ hoat dong giam sat, dicu hanh déi véi Téng Giam déc

HDQT di td chire giam sat, diéu hanh déi véi Tong Gidm dbe. V& co ban, HPQT di dam
bao bim sat va chi dao kip thoi hoat ddng cia Tfmg Giam dbe. Tuy nhién, do cong ty éfm co
nhiéu mau thudin chua thé giai quyél duge ma dic biét sy ¢d ¥ can tro tir mot sd thinh vién
HDQT gay ra nhu: Khoi kién, cung cp thong tin ndi bo lién quan dén hoat dong ciia Cong ty dé
bdo chi viét khéng ding sy thit, th cdo tai co quan cdng an nén giy ra lam anh huong khéng tot
dén hoat dong binh thuong ciia Tong Giam ddc va Ban linh dao cong ty.

3. Véco cau Ban Tong Gidm doc
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Ban Tong Giam ddc trong ndm 2016 bao gom:
Ong Kakazu Shogo  Chire vu: Tong Giam déc;
4. Vikd qua hoat dgng kinh doanh

Két qua hoat dgng kinh doanh nim 2016 nhr sau:

T adh % Thue hién ndm | TV 1§ hoan thinh
Chi ticu K¢ hoach nim 2016 R
’ 2016 (%)
Loi nhudn trude thué 83,504,570,003 49.972,444,743 59.84%
Loi nhudn sau thué 150,426,043 (5,248,082,535) -3489%

5. Vétién trinh xi 1§ thu héi cong ng
(i)  Congno cua du dn 99C Phd Quang

Ngay sau khi di duge DHDCD thudng nién nam 2014 thong qua viée thanh 1y hop ddng
hop tae ddu tw voi Cong ty CO phin Diu tu Tai chinh DAt Vigt (“Dit Viet™), tim kiém ddi tic
mdi dé dua du an sém di vio hoat ddng, Ban Téng Giam ddc da Tam viée vai Dit Viét nhung ké
tir thang 11/2015 dén nay, Bt Viét van chua thanh todn thém bét ky khoan tién nao. Tinh dén
31/12/2016, s6 cong ng cia Dit Vit 1a 15.156.134.549 dong;
(i) Cong ny cua Cong ty CP Dau tu & Phit trién An Thién Nhén 9.880.466.346 ddng vi cong

ng cia Cong ty CP O t6 Vin tai Vina Dong Duong: 5.796.000.000 ddng

Trong niim 2016, Cong ty di ki¢n An Thi¢n Nhdn ra toa dan Tin Binh nhim thu héi cong
ng. Mic du da thing kién nhung theo phan héi thi khd niing thu duge no ddi vdi An Thién Nhin
rit khé khin do dng Sok Channa — Téng Giam ddc kiém Nguoi dai dign theo phdp ludt ciia An
Thién Nhin hién nay khong cé mit tai Viét Nam. Cong ty An Thi¢n Nhin hién khong co hoat
ddng ndo, tai san theo xac minh khong ¢6 va dang ng rit nhidu ¢d nhén, td chire khic.
(iif) Cong ng Cong ty TNHH Thuong mai Du lich Huyén Trang 3.181.040.000 déng

Péi véi Cong ty Huyén Trang, do Ong Dinh Quang Phude Thanh - Cyu Chu tich Cong ty
TNHH MTV Thuong mai Du lich Sai Gon di khdng cung cdp hd so mic di Ban diéu hanh STT
di co vin ban dé nghj rét nhiéu lin, do do viée thu héi no ddi véi Huyén Trang dd bi chim tré
gz“m 2 ndm. Mic du linh dao méi cia TDS di thuce hién vige ki¢n Cong ty lluyén Trang ra toa
nhung vin chura thu hoi duge cong ng vi cdc tai san cia Huyén Trang dd bi ngdn hang thu hoi vii
thang trude.
(iv) Cong ng Cong ty TNHH Sit Thép Vinh Da va cdng ng khic

Trong niim, Cong ty di thu hdi duge toan bd sé cong ng déi véi Cong ty TNHH Sit Thép

Vinh Pa. Déi voi cic cdng ng con lai, sau khi kiém tra, ddnh gid cdc chimg t, ti ligu lién quan
do vide xdc ldp con long léo, thidu kiém tra tinh trang d6i tic din dén thitu sot tai lidu chimg
minh ng do Ban diu hanh cit thye hign tir 2010, 2011... Tit ¢a cic khodn ng nay di duge Cong
ty trich 1ap dy phong 100%, méc du kho khin nhung Cong ty s& phin ddu giai quyét dit diém hd
sg ¢ic cong ng ndy trong nam 2017.
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PHAN 11
BAO CAO HOAT DONG CUA HOI DONG QUAN TRI VE QUAN TRI VA KET QUA
HOAT DONG CUA TUNG THANH VIEN HOI DONG QUAN TR] NAM 2016
I.  Hoat ddng ciia Hdi ddng Quiin tri
Ty 1& tham du ¢ic cude hop cita Hoi dong quan trj cta cde thanh vién Hoi dong quan tri cy
thé nhur sau:

S6 budi hop tham dy
Truc . 3
STT Thanh vién HDQT Chire vu (idy Uy quyen

1 | Ong Ryotaro Ohtake Ch tich 08 0
2 Ong Kakazu Shogo P. Chu tich 08 0
o 01

3 Ong Nguyén Vin Hong Thanh vién 01 (UQ ong Binh

Quang Hién)
4 Ong Dinh Quang Phudc Thanh vién 0l 0
Thanh
5 ()ng Shimabukuro Yoshinori Thanh vién 06 0 62.8

1. Két qui hoat djng cia tirmg thanh vién HDQT:
I.  Chu tich HDQT Ong Ryotaro Ohtake, Pho Chu tich Ong Kakazu Shogo va Thinh vién

HDQT Ong Shimabukuro Yoshinori:

Tinh hinh kinh doanh cta Cong ty Co phin Vin Chuyén Sai Gon Tourist tir ndm 2012 dén
nim 2016 di ¢ nhitng didn bién nhur sau:

- Loinhudn gop tir hoat déng SXKD niim 2012: 16 hon 27.6 ty dong

- Loi nhudn gdp tir hoat dong SXKD nam 2013: 16 hon 18 ty dong

- Lgi nhudn gép tir hoat dgng SXKD nim 2014: 16 hon 10.4 ty dong

. Lgi nhudn gdp tir hoat dong SXKD nam 2015: 16 hon 21.39 ty déng

- Loi nhudn gdp tir hoat dong SXKD nim 2016: 16 hon 12.41 ty déng

(Loi nhudn trén da bao gom trich ldp dir phong cac khodn ng kho doi, khong bao g(jm thu nhap
khac).

S li¢u trén phan danh mot hi¢n trang rzing, STT di va dang dbi mat vai nhimg ton thit do
hiu qua cia h¢ théng diéu hanh ¢l va mjt s6 hanh vi phé hoai, cin tré vi loi ich nhém, gy nén
nhiing khoan no xAu va ri ro tai chinh dén tn thoi di¢m hién tai.

Cho dén thoi diém nay, do sy khong dong thudn trong ndi b thanh vién HDQT ciing nhu
cic ¢d dong 16n, HDQT va PHDCD di khong thé théng qua nhiing quyét dinh quan trong déi
vai bo phan Taxi noi riéng va STT noi chung. Tham chi, DHDCD da khong thé théng qua ké
hoach kinh doanh ndm 2016, mot 56 thanh vién HDQT da khong thdng qua viée thanh 1y xe cii
va diu tu xe moi, gay anh huong dén hoat dong kinh doanh cta Trung tim vin chuyén. Do do,
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STT di khong thé ndo ma rgng quy mod kinh doanh Taxi. Do ngii diéu hanh hién tai chi dang ¢b
ging cim cy va duy tri by mdy kinh doanh.

Bén canh nhimg kho khan lién quan dén tinh hinh kinh doanh, Céng ty con dbi mat voi
hing loat vu ki¢n tai t0a dn, don td cdo dén cic so ban nginh cla ong Nguyf:n Vin Héng -
Thanh vién HRQT (em vg cia ong Dinh Quang Hién - nguyén Tong Gidm dde STT- nguoi da bi
khai trir khoi Bang theo Quyét dinh s6 54-QD/PU vé viée vi pham trach nhiém trong quan ly

lam thi¢t hai kinh t& giy hiu quan nghiém trong cho cong ty. Ong Hong dong thoi la ciu rudt cua
thanh vién HDQT Dinh Quang Phude Thanh (con trai 6ng Dinh Quang Hién — ngudi cling da bi
x0a tén trong danh sach dang vién du bi theo Quyét dinh s6 59-QD/DU do vi pham nhing diéu
dang vién khong duge lam: Khong thanh khén kiém diém, tu g,mu nop lai tién, cac chi phi trung
lip, khong di tu cach dang vién). Nhiéu ngudn thong tin cho ring, muyc dich ctia nhom dng Hong
1 gdy s hiii va thiét hai cho cic c6 dong ngudi nude ngoai vi thau tom todn b Cong ty STT.
Nhirng vu ki¢n ndy méc di khong mang dén nhitng két qua nhu nhom ong Hong ky vong; nhung
nhing hanh vi cic ong da va dang thyc hi¢n di giy thiét hai vé clng lon cho Cong ty CP Van

Vé thu hdi cong ng, mac di di co ging nhung vi cie cong ty dudi diy khong hoat dong va
khong co tai san, HDQT vin chua thuc sy thanh cong trong viée thu hoi cac khodn ng nghiém

trong do linh dao trude dé lai nhu:
- Cong ty C phin Diu tu va Phat trién An Thi¢n Nhin: 9.880.466.346 VND
- Cong ty C6 phin Dau tu Tai chinh Dat Viét: 15.156.134.549 VND
- Cong ty CP 6 16 Vin tii Vina Bong Buong: 5.796.000.000 VND
. Cong ty TNHH thuong mai du lich Huyén Trang: 3.181.040.000 VND

Nghiém trong hon, Céng ty STT da phai ginh chiu khoan phat cta thué 1én dén
7.287.507.038 dong phan 16n do nhitng vi pham tir nhirng ndm 2007 dén nidm 2012 1én dén 80%.
Cu thé Tién thué thu nhip doanh nghi¢p bj truy thu la 3.126.546.089 dong phat sinh trong giai
doan tr 2007 dén 2011 xudt phét tir cde vi pham ctia cong ty khi cong ty khong thuoe ddi tuong
duge huwang uu ddi giam thué theo quy dinh tai diém 6, Muc 1V, phin E Thong tu 50
134/2007/TT-BTC ngdy 23/11/2007 cia Bo Tai chinh huong din Nghi dinh 56 24/2007/ND-CP
ngdy 14/02/2007 cia Chinh Phii vi viée cdng ty bi loai trir cic chi phi lién quan dén 6ng Dinh
Quang Phude Thanh tai Viét Nam va Singapore. Cu thé: cic chi phi di¢n theai, cong tic phi,
giao té... 12 987.741.068 ddng bj Thanh tra thué loai ra khoi chi phi ciia ¢dng ty do: chi tring lap
voi cde khodn da duge khodn gon trong hop dong lao dong. Chi phi thué nha tai Singapore
782.745.655 ddng bi thanh tra thué loai khoi chi phi ctia cong ty do: Hop dong thué nha tai
Singapore kv giita ¢ nhan ang Thanh va chii nha, thanh todan triee tiép voi chii nha bang tién
mdt.

SH tién bi phat, tién truy thu va titn chip nép cho thué thu nhip ¢ nhin 1a 814.294.797
dong, Trong do, s6 tién ndp phat chi yéu xudt phat tir vige cong ty khong khdu trir thué thu nhap
¢ nhén tr viée chia ¢b tire nam 2007; 2008; 2009; 2010; 2011, Sai pham nay phat sinh trong
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thisi ky ma ong Dinh Quang Hién dang lam Téng giam ddc ctia cong ty, sw vi pham nay cia ong
trong, vi¢e chi dao chia ¢o tae da iy thigét hai cho cong ty dén ngay hom nay cong ty lai dang
phai ganh chiu. Bén canh do, thanh tra thué tinh b sung thué thu nhap cd nhin cia 6ng Dinh
Quang Phude Thanh (Tong hop cie khoan thu nhip phat sinh tir tien hrong tai Viét Nam, tien
luong khodn tai Singapore phit sinh trong giai doan 2009-2012) la 62.094.832 dong do quy doi
thu nhiip net qua gross chura dang, ké khai tinh thué chua dang quy dinh. Day la mot ganh ning
v cing lon cho Cong ty trong thoi diém hién nay nhung cong ty vin dang cb ghing nd lye dé
hodn thanh nghia vu thué véi nha nude. Dén nay, Cong ty da nép hon 2.3 ty dong vao ngan sich
nha nude.

Sau hon nita ndm hoat dong, véi su quyét tim cao do cia Ong Chu tich HDQT, Pho Chu
tich HDOQT, va thanh vién HDQT Shimabukuro Yoshinori, cling vai su no lue hét minh coa Ban
di¢u hanh STT, su hd trg tin tAm cia cde nhan vién tai Trung tdm dao tao, ching toi da khé‘i
phue lai mang dao tgo lai xe tiém ning va dat duge loi nhun trén 30 tri¢w/ thang. Mac di con 0
ndy van con nho so voi su ky vong, nhung day thuc sy la nhitng bude diu thanh céng, dang dugc
ghi nhin.

2. Ong Nguyén Vin Hong va Ong Dinh Quang Phude Thanh
Trong nim 2016, éng Nguyén Vin Hong va éng Dinh Quang Phudc Thanh thuong xuyéen
khong tham du cude hop HDQT va thudng xuyén ¢6 hanh vi can tro hoat déng cua HDQT.
Céac thanh vién niy thudng xuyén khong tham dy cudc hop HDQT nhung lai thudng xuycn
khi¢u nai, khoi kién céce thanh vién HDQT khac va céng ty lam anh hudng nghiém trong dén
hoat dgng binh thudmg cia cong ty.

3. Trong cong tic quan |y vén tai Cong ty TNHH MTV Thuong mai Dich vy Sai Gon

Trong cOng tac quan 1y vén tai Cong ty TNHH MTV TDS; dén hién nay, ngoai khoan von
diéu 1¢ 6 ty di duge cap, TDS dang chiém dung clia Cong ty me mét khoan vén hon 2 ty déng.
Ditu ding noi la, dén thang 10 nim 2016, TDS van khong cung cip bat ky ho so ndo nham
minh bach dong tin, mic di cong ty me di nhiéu lin yéu cau, trong d6 ¢6 Tour du lich Jeju voi
khoin phai thu khoan 176 tri¢u d6ng. Ngoai ra, éng Pinh Quang Phudc Thanh - Thanh vién
HDQT STT - Ch tich Cong ty ciing la Dai dién phép ludt ciia TDS tai thoi diém biy gio da
khong tuin thi quyét dinh cia DPHDCD va HDQT trong cdng tac thu héi cong no tai Cong ty
Huyén Trang, gy thi¢t hai 1én cho TDS néi riéng va STT néi chung. Nghiém trong hon, di
Cong ty me di nhidu lin yéu chu éng Thanh thyc hi¢n céc cong tic lién quan dén ban giao va
minh bach cic sé sach, ong Thanh d nhiéu lan tri hodn va khéng thye hién.

Sau khi tién hanh kiém tra s6 sdch va tiép can thyuc 1€ tinh hinh kinh doanh cia TDS, Céng
ty STT thily ring Cong ty TDS d6i mdt voi mdt s6 vin dé tai chinh do ¢6 nhig khoan thu chi
chua rd rang va dang ng luong cac nhan vién. Xét thiy néu tiép tuc duy tri bd may hoat dong cta
TDS, tinh trang tai chinh s& trg nén nghiém trong va giy dnh huong todn cuc trong hé théng, do
d6 HPQT caa Cong ty STT nén ¢o sy nghiém tic danh gia va tam ngung hoat dong ciia cong ty
TDS dé xem xét cac phuong an kha thi khic.
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4. Tai Cong ty TNHH MTV Dich vy Bao vé Long Vin

Di gitr duge sy 6n dinh ciia Cong ty, nhat la dd giai quyét duge nhimg ton dong cia Ban
Giam dde cii dé lai 1én dén hon 1.5 ty d(‘mg, bao 5(‘;:71 céc khoan ng thué, phat thué¢ GTGT, bao
hi¢m xa hoi, bao hiém y t¢ v bao hiém thit nghicp, cong doan phi tinh dén nim 2015.

D khoi phuc duge uy tin, thuong hi¢u cia Cong ty Long Vén vi vy da phat trién duge
nhitng khich hang quan trong nhu nha khich Trung wong Pang, Thanh uy, Cong ty x¢ Bus
Saigon...

Trong qué tinh hoat dgng, Ban diéu hanh Cong ty Long, Van ludn doan két, chu dong. linh
hoat trong cong tac quan 19 diéu hanh va ludn hét minh vé sy ton tai va phit trien cua Cong 1y.
Cong téc quin 1y thu chi cia Ban diéu hanh chat ché, minh bach vi cong khai, chi ding vice,
ding doi tuegng nén da gidi quyét hiu hét nhimg ton dong co ban cua Ban Giam dbe cii dé lai, tao
duge long tin d6i vai can bo nhan vién trong Cong ty.

Do nhimg tiéu cuc trong qua khr, Cong ty Long Van lién tuc 16 trong ndm 2014(1.7 ty) va
2015 (179 tricu). Trong ndm 2016, Long Vin di giam 16 xudng con 53 tri¢u dong.

Nim 2017, Héi ddng quan tri s& tiép tuc nd lue vugt qua moi thich thitc dé giir vimg su on

dinh va phat trién trong hoat dong cta doanh nghiép, thuc hi¢n 6t cde chi tiéu do Dai hoi de ra.
Dong thasi, 61 dong quan tri cong ty cling mong mudn tiép tuc nhin duge su lin twong, gin bo

va dong thuiin cia Quy co dong trong céc hoat dong cua cong ty.

Kinh trinh Dai hoi dong ¢6 dong xem xét thong qua.

DONG QUAN TRI
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CONG TY CP VAN CHUYEN CONG HOA XA HQUCTUNGHIA VIET NAM
SALGON TOURIST Die lip - l\' do - Hynh phiie
S&: 012017/ TTr - HDQT
" }{“ Chi Mink ”.‘:““. >3 ”“m” 0V pcon 2001

TO TRINHI

Vave Thong qua Bio cdo tai chinh nam 2016 dd kidn toin
o7 E s R L i %
Kinh gui: Dai hji dong co dong thwang nicn nim 2017

- Can e Lugt doanh nghi¢p so 6872004/01H13 da dpe QII:;c' hi thong i ngay
26/1172014;

- Can i Dicu I¢ Cong v ¢d phdn Vin chuven Sai Gon Tourist

. 3 . [ H 1 i ¥ R R s \ . . 4
HG1 dong quin tri Cong ty ¢d phan Vin chuyén Sai Gon Tourist kinh trinh Dai hoi dong
€0 ddng thong qua Bao cdo i chinh nam 2016 di diwoe Cong ty TNHIT PKE Vidt Nam -~ Chi
nhinh Thinh pho Ho Chi Minh kiém todn va duge ¢ong bo thong tin theo quy dinh (Chi tict dinh

keém), cu the nhu sau;

Bdo cdo cua Ban Gidm Doe:

2. Bio cdo ciia Kiém toan dge Iip:

3. Bang cin doi ké todn tai ngdy 31/12:2016;

4. Bao cdo két qua hoat dong kinh doanh nam 2016;
5. Béo cdo lwu chuyén tién & nim 2016

6. Thuyét minh bio cdo tai chinh nim 2016,

Kinh trinh Dai hgi dong ¢d dong xem xét thong qua.

P DONG QUAN TR]
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CONG TY CP VAN CHUYEN CONG HOA XA HOQUCHU NGHIA VIET NAM
SALGON TOURIST Dge lip - Ty do - Hanh phic

S 2017 TTr WY .
) LI L= HB TP, Mo Chi Mink ngiy 22 thing 09 nidm 2017

1O TRINH

Ve Lygw chpn Cong o Kidm toan dic Iip cho nam tai chinh 2017

> - » s i i -~ . s a - -
Aok gori: Dt bt dang ¢d ddng thwdng nién nam 2017
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O¢ thye hgn vide Kidm toan Bao cdo tdi chinh ndm 2017 cha Céng tv Co phin Vin

:n_\:':: $31 Gon Tourist theo dung quy dinh phap ludt va Didu 1§ Cong ty, Héi dong quan tri kinh

rinh Dai hot ddng o5 ddng v vide i chon Cdng ty kidm todn die Lip cho ndm ti chinh 2017

\\‘i L ‘\‘ 4] \ \,{u \. =auu

1. Nin chip thuin cia PHDCD vé vide HDQT d¢ xuit va trinh to trinh v¢é vige lyn
chon Céng tv Kidm toan de Lip cho nidm tdi chinh 2017

Ngiy 23032017 HDQT $ gin dén cac thanh vidn Ban Kiém sodt cia cdng ty Thong bdo
V&I phidn edng chudn byt lidu cho cude hop DPHDCD thudmg nmién nam 2017 du kién duge
. $ s o QY B

10 chure trong thiing 10 ndm 2017 vi ¢8 nghi Ban kidm sodt the hién cac Bao cao cia Ban kidgm
soat theo quy dinh phap ludt cing nhar Dml 1¢ cdng ty va To trinh vé viée Iua chon Cong ty Ki¢m
todn dde Wp cho nlm i chinh 2017 gui vé cho HPQT dé théng qua tii lidu hop BPHPCD trude
u-.:'é.\ 0309 2017, Tuy nhidn cho d&n ngdy 07 092017 (thai han HPQT phai hodn it cic tai lidu
¢ théng qua ndi dung va trinh DHDCD theo Jdung Dicu 1§ va Lujt doanh nghi¢p), HDQT vin
chura nhin duoe bit IS hd 50, van ban ndo tr cac thinh vien BKS v & cde vin dé phai thao ludn tai
cude hop PHPCDH theo quy dinh i Khoan 2 Didu 136 Ludt doanh nghiép. cu thé 1a: Bio cio
cita BRS v¢ Két qua Kinh doanh cia odng tv, vé két qua hoat ddng cta HDQT. Giam ddc hodc
Tong giam ddc; Bio cao ur danh gid I\ét qui hoat ddng cta Ban Kiém sodt v ena timg kidm sodt
vidn va cling Khong thure hidn vide d¢ xuit hua chon cdng ty Kidm toan dée Lip cho ndm tai chinh
2017 theo Khodn 1 Didu 33 Didu 1§ cdng ty quy dinh vé qua &n han va trich nhi¢m cia Ban kiém
soat. Vide BKS khdng thye hidn dung chire nang, quyén han va trich nhidm, 2dy anh huong
nghidm treng dén quy trinh, tha we 1 chire DHDCD thuomg nign 2017, anh hudng tnre tidp dén
lonich caa DPHDCD.,
Do da. d¢ khong dnh hudng dén vige hra chon edng ty kidm todn ddc 13p cho nam tai
chinh 2017, HDQT Kinh trinh DHDCD thong qua vide HDQT d¢ xudt va trinh 1o trinh vé vi I¢c

hwa chon Céng ty kidm toan dde Lip cho nim tii chinh 2017
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2. To trinh lya chon Cong ty ki¢m todn dc 1ap cho niim tai chinh 2017
a. Tiéu chi lua chon don vi kiém todn déc lap

Hot dong quén trj xin d¢ xuat véi Dai hoi dong ¢d dong lya chon don vi kiém todn dgc
1ap nhur sau:

Chon mgt don vi kiém toan uy tin, dugc phép hoat (Ion‘g tai Viét Nam va duge Uy ban
chitng khodn nha nude chip nhin:

Khong xung dét veé quyen loi khi thue hién viée kiém todn Béo cdo tai chinh;
C6 dgi ngtl kiem todn vién cé trinh d§ cao va nhiéu kinh nghiém
Dap (g dugce yéu cau ciia Cong ty vé pham vi va tién do kiém toan;

C6 mite phi kiém todn hop ly, phit hop véi chét lugng, ndi dung, pham vi va tién do kiém
toan do Cong ty yéu cau.

b. Danh sach cdc cong ty kiém todn duoc dé xuat

Cong ty TNHH Dich vu tw vén tai chinh va kiém todn Nam Viét (AASCN)
Céng ty TNHH Dich vu tu véan tai chinh va kiém toan Phia Nam (AASCS)
- Cdng ty TNHH PKF Viét Nam — Chi nhénh Thanh phd H6 Chi Minh

¢. P& xuét lua chon don vi kiém toan déc lip

Kinh trinh Dai hoi ddng c6 déng ty quyén cho Héi dong quan tri quyét dinh vige lya
chon 01 Céng ty kiém toan déc lap cho ndm tai chinh 2017 tir danh sach cac cong ty kiém toan
duge dé xudt trén. Pong thoi, giao cho Tong Gidm dbc Cong ty ky két Hop dong kiém todn vdi
Cong ty kiém toan da duge Hoi déng quan tri lya chon.

Kinh trinh Dai hoi dong ¢6 déng xem xét thong qua

b ”‘ ?QI_DONC- QUAV TRI
/ S ih “enu Tici
Noi nhéin: {‘“- ”1"PHO}.[{I[‘ TICH

= YRR CHUYEN
= C !
- Nhurtrén; \P_ SAL GOt -'
\4 L TGURI 3
g &
- Luu. 1 \2 %
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CONG TY CP VAN CHUYEN

CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON TOURIST

Doc lip - Ty do - Hanh phue

S6: 032017 TTr- HDQT TP. HG Chi Mink 1

IP. Ho Uk gy 22 thing (9 ndm
Vive Thie lao Héi dong quan tri via Ban kiém soat nam 2016
KNink giri: Dai hi dong ¢o dong thuong nién nam 2017
- Cén cit Ludt doank nghiép 56 68 2014/QH13 &3 duwpe Quic ki thing qua ngdy

26/11/2014;

- Can cir vao Diéu I¢ Cong o Co phin Vin chuvén 83i Gon Tourisi.

- Can cir vao tinh hink hoart J\

o . e gea - & ey P = Y}
PR A 2 L. POR S Y w Biiven Contt puiame fo)
3l Jone Cika KIJ{"J WONT GUAn I Vi DA K8 Sodds Ram Sl o

Trong ndm 2016, hoat déng kinh doanh ¢ia todn Cor

ye

hoach dé ra. Do do. Hé1 d6ng quin tri kinh trinh Dai hdi dong ¢d dong phé duydt +¢ vide khdn

tra tha lao cho Hoi ddng quin trj, Ban Kidm sodt trong nam 2016.

Kinh trinh Dai hdi dong ¢d déng xem xét thong qua.
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CONGTY CP VAN CHUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
SALGON TOURIST Doce Lip = Tu do - Hanh phic

SOr 02007 e - HDQT TP, o Chi Minh ngay 22 thang 09 nam 2017

TOTRINI

Vi Ké hoacel kinh doanh nam 2017
Kinh gieiz Dai hoi dong b dong thudng nién ndm 2017

Can cir Lt doanh nghiép so 682014/QH13 di diege Quoc hoi thong qua ngay
26/11/2014;

Can e Dicu Iy ( ‘Gng fy :-ri',u.-'n.';u Vin chuyén Sai Gon Tourist;

Can cir ket qua hoat dong kinh doanh di thiee hién nam 2016 cria Cong tv ¢6 p)'uiu Vin

chven Sai Gon Tourist,

Kinh trinh Dai hor dong CO dong ké hoach kinh doanh nam 2017 ciia Cong ty Co phin
Van chuyen Sai Gon Tourist vi Cong ty con:

K¢ hoach Kinh doanh hgp nhit nim 2017

el \ %"

o P ‘ = Ké hoach 2017 so Y‘

Chi ticu K¢ hoach 2017 Thyc hi¢n 2016 e N !

vai thue hién 2016 -

.'

Doanh thy ©33.688,758,205 49,972,444743 67.41% '

Loi nhudn tieoe thue | (14487.741,927) | (5.248082.535) | (36.22%) :
Lgi nhudn sau thué (14.487.741,927) | (5.248,082.535) |  (36.22%)

TRT] . 4 .. L
2. Gidi phiip d¢ thye hi¢n ké hoach niim 2016
Huy dong von d¢ duy tri va ddy manh cic hoat dong kinh doanh ciia Cong ty C6 phan Vin
chuyén Saigontourist va cic cong ty con trong h¢ thong

Ll DO viri mang kinh doanh taxi, dich vu cho thué xe trire thude Cong ty Me:
LIOL v mnang, | AN LAY ) I ¢

Ning cao chit hegng dich vu chim soc khich hiang, xiy dung lai hinh dnh cua
SAIGONTOURIST TAXI,

Sap xép hoin thién lai e chu b may to chire phu hgp vii quy mo kinh doanh hicn tai.
Tang cudmy quing cio, iép thi thu hat thém sé lrgng xe thué ngodi,

Tip trung cong tie luyén dung i xe dé dim bio nhu ciu san xudt kinh doanh, st
dung cong ty tuyén dung, Trung tam gidi thicu vige lim, dang tin tuyén dung trén bio

i A \ . .
gry va bio online.
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Tang cudng cic hoat dong khai thie bén bii mai, doi ngli checker, diéu hanh, thanh tra
ting hiu qua lam vigc bao dam ky ludt, tac phong.

Pa4i véi mang kinh doanh ddo tao ldi xe truc thude Céng ty Me:

T diu nidim 2016, Cong ty d tai khoi dong lai Trung tim day nghé Bén céng Sai Gon
Tourist. Cong ty xdy dyng lai cu tric chi phi mang tinh canh tranh thong qua viée tiét
kiém, ¢t giam cdc chi phi khong hop ly, gidm chi phi quan Iy bing cdch tdi gian bo
mdy quén ly truc tiép.

Diy manh cung cdp dich vu thong qua hinh thire trich hoa hdng cho bt ¢t nhin vién
ndo (khéng chi bd phan ban hang) dem dwoc hoc vién vé cho Cong ty, cung vdi vige
cai thién chit lugng dao tao.

Péi véi Cong ty Thurong mai Du lich Sai Gon (TDS):

Tam ngung kinh doanh dé xem xét cic phuong én kha thi khéc
Pdi vdi Cong ty Dich vu Bio vé Long Van (Long Vin):

Giir 6n dinh nhitng khach hang hién cd, chim séc khach hang tiém ning va két hop
phat trién khach hing mdi. Timg budc tham nhip vao céc khéch hang Ion, khach hang
tiém ning tai cic doanh nghiép nudce ngoii trong cdc khu ché xudt, khu cong nghiép
tai TP.HCM va cc tinh mién Dong Nam bg.

Lam viée v6i khach hang dé didu chinh phi dich vu sat véi gid ca thi truong.

Thanh 1y hgp dong v6i nhitng myc ticu c¢é doanh thu thip, rii ro cao nhim dé chuyén

nhén vién bio vé cd chat lugng 16t bé sung viao nhitng muc tiéu quan trong va tiém.

nang.

Tich cue, chu dong phét trién khach hang méi véi gia tri hop dong phu hop véi mat
bing chung cua thj trudng song phai dam bao ché do cho ngudi lao dong.

Ludn biam sat tinh hinh thuc tién, cdp nhdt thong tin, phan tich, du bdo tinh hinh nén
kinh té ciia thé gigi va trong nuée anh huong dén hoat dong kinh doanh ctia Cong ty
dé dinh hudng, didu chinh mue tiéu, nhidm vy cu thé va & ra cde chi tidu kinh doanh
kip thoi, phu hgp véi tinh hinh.

Xiy dung ché do khuyén khich phit trién khach hang va tuyén dung ddi ngii lao dong
¢6 trinh d9, c6 dao dirc va tim huyét vi sy phat trién ciia Cong ty.

Tiép tuc nghién ciru diéu chinh cac quy dinh vé quan 1y, didu hanh ndi bo pht hop vai
chinh sdch ctia Nha nude va diéu kién cu thé tai Cong ty.

Thuong xuyén truyén gido duc can by nhin vién hidu biét va chdp hanh 16t phdp luat
nha nudc, cac quy dinh, ndi qui, ky luit Cong ty. Han ché mirc thz‘:p nhét viée vi pham
qui dinh, ndi qui cong ty ctia nhin vién bdo v¢ trong qud trinh thure hién nhi¢m vu.

Quan ly chiit chg v¢ cdc cong tic thu chi tai chinh, cong tac hoach todn va quyét todn

nim, lip ké hoach tai chinh dai han. Theo ddi cong ng, lién h¢ nhiic nh khach hang vé
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cic khodan ng qua han va dy kién thoi gian thu héi. Kiém tra, kiém sodt quy¢t todn cac
hoa don chirng tir, theo ddi thu chi.

Vi cde thong tin vé két qua kinh doanh nidm 2016 va ké hoach kinh doanh niim 2017

nhu i trinh biy & trén, kinh trinh Dai hoi déng ¢6 dong xem x¢ét thong qua./.

Noi nhin:

Nhu trén;
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CONG TY CP VAN CHUYEN CONG HOA XA HQI CHU NGHIA VIET NAM

SALGON TOURIST Dic lip - Ty do - Hanh phic
S0: 03201 7/TTr - HDQT TP. Ho Chi Minh ngay 22 thang 09 nam 2017
TO TRINH

V/ve Phin phoi lgi nhudn nim 2016 va mirc ¢b tirc ndm 2016
Kinh gieiz Dai hji dong co dong thuong nién nim 2017

Can i Ludt doanh nghiép s6 682014/0H13 di duge Quoc hoi théng qua ngay
26/11/2014;

Can cie Diéu I¢ Cong t z‘ri;;h;f:r Vin chuvén Sai Gon Tourist;

Can cir két qua hoat dong kini doanh dd thiee hi¢n ndm 2016 cua Cong 1y co phu:n Vin

chuyén Sai Gon Tourist.

Trong nim 2016, tinh hinh kinh doanh ctia Cong ty gip nhidu kho khan. Cac ké hoach
kinh doanh ctia Cong ty gap nhiéu tro ngai do hoat dong cua HDQT gip phai su can tro, bit hgp
tae tir mgt s thanh vién HDQT din dén viéc khong thé thong qua cac ké hoach kinh doanh. Mat
khic, 16 liy ké cia cac nim trude dé lai va Céng ty phai trich I13p du phong déi vdi cdc khodn
chng ng cie nam trudge dé lai da anh huong dén két qua kinh doanh nam 2016.

Ciin ¢ir bao cdo tai chinh dd duge kiém todn nam 2016, tinh hinh kinh doanh cua ¢6n gty
trong nim 2016 nhu sau:

- Von didu 1¢ wi thai diém 31/12/2016 : 80.000.000.000 déng
- Tdng doanh thu nim 2016 : 49.972.444.743 ddng
- Lgi nhudn sau thué nim 2016 1(5.248.082.339) dun"
= LA lay ké nam 2016 1 (53.304.805.701) dong

Do nam 2016, ¢dng ty con 10 lay ké: (53.304.803.701) ddng, nén Hoi dong quan tri trinh
Dai hoi dong c6 dong khong chia ¢d nirc nam 2016.

Kinh trinh Dai hgi dong ¢4 dong xem xét thong qua.
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CONG TY CP VAN CHUYEN CONG HOA XA HQI CHU NGHIA VIET NAM

SA1 GON TOURIST Dje lip - Ty do — Hanh phiic
S6: 06/2017/TTr - HDQT TP. 1o Chi Mink ngay 22 thang 09 nam 2017
TO TRINH

V/v: Phit hanh ¢é phiéu dé tang vén diéu 1¢
. o RN T ~ Lo s -
Kinh giii: Dai hji dong ¢6 dong thwdng nién nim 2017

- Can ai Ludt doanh nghiép s6 68/2014/QHI3 da diwge Quic hoi théng qua ngay
26/11720]14;
- Can cir Diéu I¢ Cong 1y ¢6 phan Véin chuyén Sai Gon Tourist;

- Can i vao tinh hinh hoat déng kinh doanh ciia con gy,

Hi¢n nay, tinh hinh kinh doanh ciia cong ty dang gip rit nhidu khé khiin, Bén canh do, trong
ndm vira qua, cong ty con bi Cye thué thanh phd Hd Chi Minh ban hanh Quyét dinh vé vige xir ly
vi pham hinh chinh vé thué s6 406/QD-CT-XP ngiy 24 thing 01 nim 2017 do cidc hanh vi sai
pham do b may lanh dao cii dé lai. Téng s6 tién phat, tién truy thu va tién chim nop thué tai
Quyét dinh nay la 7.287.507.038 dong. Phén In (chiém khodang 80%) tong sd tién nay phat sinh
trong thoi ky tir ndm 2007 dén ndm 2014 ma dac biét 1 tir nam 2007 dén nam 2012. Dé khéi
phyc tinh hinh hinh tai chinh, kinh doanh dang din kiét qué, gitp cong ty vugtl qua giai doan
song con nay, chiing ta cAn huy dong thém ngudn vén dé hoan thanh cic nghia vu ng thué va
phuc vy sin xudt kinh doanh. 6 vén ma cong ty dang thiéu dé phuc vu hoat dong kinh doanh tai
thoi diém hién nay 13: 8.000.000.000 dong (bang chir: Tam ty dong).

Do d6, cong ty cin thiét phai thue hién viée phat hanh thém ¢d phiéu dé ting ngudn vin dicu
1& cho cong ty véi 6 lugng ¢d phiéu phat hanh thém dyu kién 1a 800.000 cd phan phd théng;
Ménh gid: 10.000 dong/cd phin; Téng gid tri ¢b phiéu phat hanh thém du kién 13 8.000.000.000
dun" (hmrg chir: Tam ty a'ung,) Nang tong vén didu 1¢ caa cdng ty Ién 88.000.000.000 déng
(bang chie: Tam micoi tam ty dong).

Néu chu truong phat hanh thém c6 phiu dé tang vén diéu I¢ duge thong qua thi Héi dong
quan trj s& tién hanh cdc cOng vice cin thidt dé Ien phuong dn phdt hanh va trinh cho Dai hoi
ddng ¢b dong tron g théi gian sém nhdt.

Kinh trinh Dai hoi dng cd dong xem xét thong qua.
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CONGTY CP VAN CHUYEN CONG HOA XA HOLCHU NGHIA VIET NAM

SALGON TOURIST D§e Lip — Ty do - Hanh phie
SO OT2007/1° 1 HDOQT 1P Ho Chi Minh ngay 22 thang 09 ndm 2017
TO TRINII

" 3 § A N | i ) ya va '
VA Micn nhigm vi baw bo sung thanh vién Ban kicm sodt
Kinh giriz Dyi hii dong ¢d déng thudng nién nim 2017

< Can cw vao Ludt doanh nghidp so O8/2004/O8 3 gy 24711722004 ciia Niede Cing hoa
Na ot Ch ngehia Viét Nam;
Can et vao Dicu i o chie va hoat dong cra Cong ty c':ib'uh.'ju Vin clhuven Sai Gon
Fourist;

= Gl e vao tinh hinh thiee (0 ciia Cong ty oo phan Vin ehuvén Sai Gon Tourist,

Nyidy 02082016, Cang ty ¢6 phin Vin chuyén Si Gon Tourist ¢d nhin duge Don tir nhi¢m
cta bi Than Hong Van xin duoe i nhi¢m vi tef thanh vién Ban kicm sodt cong ty nhi¢m ky
2005 2020 ke tir Ny O1/O820106.

Ny 09/06/2017, Conp ty e |1h:1m Vin clm_\'-f-n S Gon Tourist ¢ nhian duge Don (e nhig¢m
cua b Ngay Thiy Phueng xin duge tr nhi¢m vi tri thanh vicn Ban kicm sodit cong ty nhi¢m
ky 2015 2020,

1 . A i ; . £ . 4 1 — - g
De hoat dong cia Ban kicm sodt khong by anh huadng, d¢ nghj Dai hoi dong ¢o dong xem x¢ét

- - X ‘o . . \ v . A i . §orper gt 3 ra 5
thong quan ngr dung, Micn nhi¢m vi tri thinh vién Ban kidm sodt ena Ba Thai Hong Vin vi

b Ngpy Thiy Phuagng néu teén,

Dang thoi, A nghj Dai hoi dong ¢6 dong tién hanh biu bé sung hai (02) thanh vién Ban kiém
SOALAE thay (e eho vi tri thanh vién Ban kidm soat ma Ba Thai Hong Vin va ba Nguy Thiy

A » 1 ta ‘. - = - »
Phuong & dirge micn nhigm trong nhi¢m kv 2015-2020 néu trén,
Kinh trinh Dot hoi dong: ¢6 dong xem xét thong qua.
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